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RETAIL, NEXT NEW FRONTIER FOR HEALTHCARE REAL ESTATE
Online shopping and economic changes have dramatically aﬀected the retail landscape in the US. Where people used to go to a physical store to
make purchases, more and more people are turning to online stores instead. In this environment, retail shopping centers face an enormous
problem.
How do you keep foot traﬃc high and retain tenant interest when people aren’t shopping?
Without suﬃcient foot traﬃc, shops discontinue their leases, fewer businesses look for a brick-and-mortar presence, and the problem spirals out
of control with the result being empty buildings. There are a few approaches that retail real estate owners are taking to combat the foot traﬃc
issue and remain proﬁtable. One of these approaches is the controversial introduction of healthcare facilities into retail spaces.

HRE Increases Traffic
Healthcare facilities in malls and other retail shops isn’t a new trend, but it’s been gaining momentum lately as the retail problem grows. This is an
eﬀective solution because it brings a higher number of visitors to the area. Even those who aren’t coming primarily to shop may be more inclined
to stop in at a store while they’re bringing a patient or attending an appointment.
Vacated free-standing big box stores and strip malls alike that carve out space for healthcare tenants tend to ﬁnd more businesses related to
healthcare services to ﬁll up surrounding store spaces. When a health service provider acts as the anchor tenant in a mall, for instance, it’s natural
for complementary businesses that deal in pharmaceuticals, nutrition, healthy food, supplements, ﬁtness, relaxation, and other related ﬁelds to
show up.
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This is the plan for Tampa’s University Mall. Following new management, the mall is targeting healthcare tenants as part of a service-based model
that replaces the traditional retail-based model.
Medical services are a necessity, not a luxury. Demand for medical services is growing in Tampa and around the US in general. Whereas retail real
estate traditionally focused on tenants who were likely to increase traﬃc to the area, the new strategy is to look for stable medical clients.

Satellite Clinics and Service Providers

It’s unlikely that a hospital would locate its main facilities in a mall or retail space. Instead, satellite clinics and other medical service centers take
advantage of these spaces. These smaller medical facilities focus on providing speciﬁc services to patients. Some examples may be Urgent Care’s,
Primary Care, MRIs, laboratory testing, or chiropractic service. These oﬀer exclusively outpatient services with no emergency clinics or inpatient
services.
Many health service providers are conscious of high-priced medical services oﬀered at hospitals. People with higher deductibles are more likely
to look for cheaper options outside of the hospital. That’s why urgent care clinics, laboratories, imaging centers, and others are popping up in
retail spaces. People value the pricing transparency and the cheaper services they can receive outside of the hospital.

Why Retail Areas Appeal to Healthcare Providers

Retail spaces may not be an obvious choice for medical services, but malls and other shopping centers do oﬀer a number of advantages for these
businesses. With wide, open spaces the provider can come in and create any type of clinical setup they need for their operation. The buildings
have a lot of space and ample parking.
Retail real estate is traditionally located around residential areas. Medical service providers could gain better access to larger numbers of customers. Road systems are also set up to make it convenient to enter and leave the facilities. Mixed-use properties like the proposed Tampa Road
development replace industrial processing space with medical oﬃce space, residential apartments, and smaller retail shops. Employees, patients,
residents, and everyone else have easy access with the existing infrastructure.
Renting a retail space could turn out to be cheaper for many medical service providers. If in a mall, they’ll choose the space they need and won’t
be renting out an entire building for themselves. Outside of a mall, they’ll have great visibility and accessibility. Retail real estate may also oﬀer
more competitive rates than HRE.

Challenges in the Retail Approach

Despite the advantages both sides can gain from a “medical mall” setup, there are some speciﬁc challenges in the arrangements. Zoning and
facility speciﬁcations are some of these challenges.
Shopping centers are not always properly zoned for HRE. There’s a diﬃcult question about how to zone for medical service providers. While
some oﬀer services similar to a hospital or doctor’s oﬃce, others operate more like a retail business with a focus on walk-in customers. Medical
providers or landlords may have to go to the municipality and seek re-zoning to allow their business in. This can be a lengthy process with no
assurance of success.
Not all managers and owners of retail spaces are interested in medical tenants. Medical services may not oﬀer the customer experience that
they’re trying to promote. Even if the decision is between vacant space, lower-quality tenants, and medical tenants, some managers may still be
hesitant to choose medical tenants. This hesitancy is with good cause. Medical services have more expensive, complex and regulated facilities
needs than a typical retail location. This means there could be considerations around aspects related to patient centered care, sterile treatment
areas, re-enforced structures and medical technologies that makes retro-ﬁtting existing spaces more diﬃcult.
Are medical tenants taking over Tampa’s shopping centers by storm? No. It’s a growing trend that’s worth looking into, but most shopping centers
currently still focus on primarily retail tenants. However, so-called medical malls do oﬀer one solution to the “retail apocalypse” that’s plaguing
shopping centers around the county and the country at large.
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RECENT MARKET ACTIVITY

5535 Cypress Gardens Boulevard | Winter Haven, FL
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625 Commerce Drive | Lakeland, FL

3000 & 3002 US Hwy. 19 N. | Holiday, FL
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1700 66th Street North | St. Petersburg, FL

4270 Lawrenceville Hwy. | Tucker, GA

SEC Springvale / Bloomingdale | Valrico, FL

REPRESENTED TENANT

REPRESENTED SELLER
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FOR SALE & LEASE OPPORTUNITIES

501 Dr M.L.K. Jr St S | Saint Petersburg, FL 33705

13801 Bruce B. Downs Blvd. Suites 304 & 305 | Tampa, FL

13801 Bruce B. Downs Blvd. Suites 404, 405 & 406 | Tampa, FL

Medical Oﬃce Building For Sale
7,536 SF Available | Asking Price: $1,900,000

Medical Oﬃce Building For Sale
2,990 SF Available | Asking Price: $ 490,000.00
Click for More Details

Medical Oﬃce Building For Sale
4,813 SF Available | Asking Price: $ 740,000.00
Click for More Details
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Click for More Details

501 Martin Luther King Jr. St. S.3 | St. Petersburg, FL 33705

500 Vonderburg Dr | Brandon, FL 33511

Medical Oﬃce for Lease | 2,166-4,736 SF (4,736 SF Max Contig)
Lease Rate: $ 24.00 SF Mod. Gross
Click for More Details

Medical Oﬃce Building for Sale
1,998 SF Available | Asking Price: $225,000
Click for More Details

Listening… And Providing...Quality Real Estate Solutions
At Healthcare Realty Group we have a proven track record of helping corporate client's nationwide ﬁnd the perfect medical oﬃce
space. We pride ourselves on reducing ﬁnancial exposure and reducing occupancy costs for our clients. We work as an extension of
your team and will help you achieve your overall business goals and objectives. As a dedicated healthcare real estate company,
Healthcare Realty Group will provide a full breadth of commercial real estate services. Healthcare companies, medical practices,
hospitals, and other providers will have access to a ﬁrm that has the specialized knowledge and extensive networks needed to navigate
the healthcare market.
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